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Evans & Peck

Evans & Peck is an international
infrastructure-based advisory company that has
supported governments and private organisations
in the conception, development and delivery

of major projects and programs throughout
Australia, Asia and the Middle East. The value of
these projects over the last 5 years is in excess
of AU$150 billion.

Since its establishment in 1985 the company has
grown to over 350 employees based in offices
across Australia, Hong Kong and China. As part
of the WorleyParsons Group, Evans & Peck can
also draw upon extensive technical, construction
management and specialist resources able to
provide assistance and advice on infrastructure
as diverse as nuclear power to ports and from
geo-sequestration to transport.

Our Experience with Alliances

Evans & Peck has been involved in Alliance Con-
tracting since its initial development in Australia,
including an active role on some of the earliest
Alliance Projects. Our expert consultants are
recognised in several industries as pioneers in the
evolving landscape of relationship contracting,
and specifically in the area of Alliance Contract-
ing.

Our people have a diverse range of backgrounds,
as clients, contractors, and consultants, allowing
us to provide a 360 degree view of most forms of
contracting. This perspective enables us to
increase the likelihood of improved performance
in the development and delivery of the selected
form of delivery.

Evans & Peck is proud of our success in
establishing Alliances. We have extensive
experience, having established numerous Alliance
projects over the past few years with a total proj-
ect value in excess of $5 billion. On these proj-
ects we have delivered the full range of Alliance
establishment services including Alliance
facilitation, development of commercial frame-
works and Alliance Agreements, behavioural as-
sessments and Alliance Team Development.

Independent expert services that we are able to

offer in relation to alliances includes:

e advice on delivery methods

e alliance procurement / establishment

e tender / proposal evaluation

e culture alignment

e high performance team development

e |eadership assessment, development and
coaching

e on-going Alliance monitoring and facilitation

e contractual advice and development

“Our extensive alliance
experience affords us a
unique perspective and
allows us to bring fresh
insights to the
delivery process”

In addition, Evans & Peck provides further
services to improve alliance performance and
outcomes including safety culture development
and alliance production improvement and
benchmarking.
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Our Alliance Projects

Listed below is a summary of the Alliances where Evans & Peck has provided advice.

Sector  Project Client Year

v Project Magnet OneSteel 2004

c

g Whyalla Blast Furnace Upgrade OneSteel 2003

n Mt. Owen CHPP Xstrata Coal 2005

S Licell GHPP Xstrata Coal 2005

a Mangoola Mine Infrastructure Xstrata Coal 2008
Electricity Maintenance Alliance Alinta 2004/5
Electricity & Gas Networks Alliance for TXU Tenix 2004
Project Aqua Alliance Meridian Energy, NZ 2004
Hazelwood Alliance Hazelwood Power 2002
Waubra 2006
Kingsgrove to Revesby Duplication TIDC 2008
Cronulla Rail Line Duplication TIDC Current
RailCorp Trackwork Services Alliance RailCorp Current
Novo Rail Alliance O’Donnell Griffin Current
Port of Melbourne Structural Upgrade Alli- John Holland 2005
ance
Channel Deepening Alliance Newcastle Port Corp 2005
Port of Melb Channel Deepening Alliance Ballast Ham 2004
Yallourn Energy Mine Alliance Yallourn Energy 2001/2
ANZAC Ship Alliance Commonwealth 2002

Government

Morwell River Diversion Alliance Yallourn Energy 2001/2
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Water Delivery Alliance Sydney Water 2007/8

Alkimos WWT Scheme (In progress) Water Corporation 2007

Traveston Crossing & Wyaralong Dams QLD Water 2007
Infrastructure

Western Corridor Recycled Water Project Coordinator General 2007

(In progress)

Pipeline and Pump Station Bundle 1 Water Corporation 2006

O&M Alliance Renewal Water Corporation 2006

Kalgoorlie Reservoir Water Corporation 2005

Northside Storage Tunnel Sydney Water 2004

Maintenance & Capital Works Alliance South East Water 2004

Western Treatment Plant Alliance Melbourne Water 2003

Bondi RIAMP Alliance Sydney Water 2004

Coombabah Water Futures Alliance Goldcoast Water 2004

Wynnum Sewage Treatment Plant Brisbane City 2005
Council

Burdekin Maronbah Pipeline Sun Water 2005

Mt Crosby to Gold Coast Pipeline Ipswich Water 2004

Bundamaba to Swanbank Pipeline Ipswich Water 2004

Awoonga Dam Gladstone Area 2001
Water Board

Wartook Reservoir Upgrade Wimmera Mallee 2000
Water

North Head Treatment Plant Upgrade Sydney Water 2004

Merrimac WWTP Alliance Sydney Water 2004

Eildon Dam Upgrade Alliance Goulburn Murray 2003
Water

Priority Sewerfix Team 21 Alliance & 2003/8
Sydney Water

Burnett River Dam Burnett Water 2002/3
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Kempsey Bypass Alliance RTA NSW 2009
Benora Point Alliance RTA NSW 2009
Tarcutta and Woomargama RTA NSW 2009
Bypass Alliances

Great Western Hwy Upgrade, RTA NSW 2008
Lawson Alliance

M2 Upgrade Alliance Transurban 2008
Tharwa Bridge Alliance Roads ACT 2008
Swan Brook Alliance RTA NSW 2008
Tugun Bypass Qld DMR 2007
Windsor Road Alliance RTA NSW 2004
Barkly Highway Queensland DMR 2002
Port of Brisbane Motorway QML/DMR 2002

N>~ //  evanspeckcom



Our Alliance Projects

Listed below is a summary of the Alliances where Evans & Peck has provided advice.

Sector

Process Plants

Project Client Year
Project Magnet OneSteel 2004 Water Delivery Alliance Sydney Water 2007/8
Whyalla Blast Furnace Upgrade OneSteel 2003 Alkimos WWT Scheme (In progress) Water Corporation 2007
Mt. Owen CHPP Xstrata Coal 2005 Traveston Crossing & Wyaralong Dams QLD Water 2007
Lidell GHPP Xstrata Coal 2005 _ _ Infrastructure
Mangoola Mine Infrastructure Xstrata Coal 5008 Western Corridor Recycled Water Project Coordinator General 2007
(In progress)
Pipeline and Pump Station Bundle 1 Water Corporation 2006
Electricity Maintenance Alliance Alinta 2004/5 O&M AIIi.ance Renewal Water Corporation 2006
Electricity & Gas Networks Alliance for TXU Tenix 2004 Kalgoo.rhe Reservoir Water Corporation 2005
- - o Northside Storage Tunnel Sydney Water 2004
Project Aqua A.\Illance Meridian Energy, Nz 2004 Maintenance & Capital Works Alliance South East Water 2004
Hazelwood Alliance Hazelwood Power 2002 Western Treatment Plant Alliance Melbourne Water 2003
Waubra 2006 Bondi RIAMP Alliance Sydney Water 2004
Coombabah Water Futures Alliance Goldcoast Water 2004
- — Wynnum Sewage Treatment Plant Brisbane City 2005
Kingsgrove to Revesby Duplication TIDC 2008 Council
RailCorp Trackwork Services Alliance RailCorp Current Mt Crosby to Gold Coast Pipeline Ipswich Water 2004
Novo Rail Alliance O'Donnell Griffin Current Bundamaba to Swanbank Pipeline Ipswich Water 2004
Awoonga Dam Gladstone Area 2001
Water Board
Port of Melbourne Structural Upgrade Alli- John Holland 2005 Wartook Reservoir Upgrade Wimmera Mallee 5000
ance . - Water
Channel Deepening Alliance Newcastle Port Corp 2005 North Head Treatment Plant Upgrade Sydney Water 2004
Port of Melb Channel Deepening Alliance Ballast Ham 2004 Merrimac WWTP Alliance Sydney Water 2004
Eildon Dam Upgrade Alliance Goulburn Murray 2003
Water
Yall E Mine Alli Yall E 2001/2
arourn =nergy ™ine ATiance Ca ourn nerﬁ;’ 2882/ Priority Sewerfix Team 21 Alliance & 2003/8
ANZAC Ship Alliance Covam Sydney Water
: - - - Burnett River Dam Burnett Water 2002/3
Morwell River Diversion Alliance Yallourn Energy 2001/2
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