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RESOURCES

Roy Hill Prestrip and Early Mining Works Procurement, WA
Hancock Prospecting’s Roy Hill project is approximately 300 
kilometres south of Port Hedland in Western Australia’s Pilbara 
region. 
The project, to be developed by Hancock subsidiary Roy Hill Iron Ore 
Pty Ltd (RHIO), is based on an enormous iron ore deposit, estimated 
to contain more than 2.4 billion tonnes of low phosphorous Marra 
Mamba type iron ore resources. In addition to a 55 million tonne per 
annum open-cut hematite mine, Roy Hill will involve the development 
of associated port, rail, energy and processing infrastructure.

Evans & Peck’s role
In late 2010, Evans & Peck coordinated the 
rapid development and release of Request 
for Tender documentation for early mining 
works, including pre-stripping, haul roads 
and associated infrastructure. Evans & Peck 
successfully worked within the client’s tight 
timeframes to ensure the contract could be 
awarded according to the project schedule.

Results
Evans & Peck’s involvement on Roy 
Hill has delivered tangible outcomes for 
Hancock Prospecting, by assisting to protect 
the project time frame, and by providing 
practical commercial rigour to major contract 
procurement.

Fast procurement of a major 
early works contract protects 
our client’s program

FACTS AND FIGURES
Client:   Hancock Prospecting

E&P involvement:  2011
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